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Thank you for your interest in working at Economy
We are looking for people who are: passionate about addressing economic injustice,
capable of working with and supporting changemakers from diverse communities
across the UK, creating partnerships and strong relationships.
We have extended the deadline for this role to seek a wider range of applicants.
Key details of role
●

Role: Organisational Development Director

●

Salary: £47,133 FTE, (includes recent cost of living pay award). Progression
points available post probationary period.

●

Location: Hybrid between Economy’s London office and home-working OR
fully remote with occasional travel to London

●

Hours: 0.8 - 1 FTE (30-37.5 hours per week)

● Benefits: 7% pension contribution, 25 days annual leave FTE, training and
development budget, flexible working, Union recognition
●

Application deadline extended: 10am, Wednesday, 30th November 2022

●

Interview dates and location: First interviews Tuesday, 6th December 2022
via Zoom. Candidates selected for second interview: Wednesday, 14th
December (morning), in person at our offices in London.

●

Diversity, Inclusion and Anti-oppression: We are particularly keen to
receive applications from people who are: women and non-binary people,
from Black and Asian backgrounds or are other people of colour, or
members of other marginalised groups. We also strongly encourage
applications from members of communities experiencing economic
injustice, and people working for change as part of these communities.

We are open to applications from people seeking job share options or
different part-time work hours.
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About Economy
Economy does long-term work to build power with people experiencing economic
injustice through collectively understanding, reimagining and changing the
economy. Our vision is of a world with economies that meet the needs and priorities
of people currently experiencing economic injustice.
To achieve this, we work to support changemakers embedded in communities
experiencing economic injustice to imagine, understand, analyse and plan the
economic change they want to see, and to take action to empower themselves and
their communities, build alternatives and influence dominant institutions.
We also work with campaigning organisations, economic institutions and the media
to better enable changemakers to access and influence them.
Our new five-year strategy, which will be publicly launched in early 2023, sets out
how we plan to do this work. Our two new posts, working alongside the team and
our newly appointed trustees, will be a crucial part of overseeing this work and
ensuring that we are carrying out our mission in the best possible way.
You can find out more about our current work and team by visiting weare.ecnmy.org.

Restructure and new strategy Ahead of the launch of our new strategy we have restructured to create posts
aligned with our new vision and principles. We are recruiting for a new
Organisational Development Director to support the infrastructure of Economy and
a newly created post of Head of Community to support our changemakers
community.
Mission: We do long-term work to build power with people experiencing economic
injustice through collectively understanding, reimagining and changing the
economy.
Vision: A world with economies that meet the needs and priorities of people
currently experiencing economic injustice.
In 2021 Opinium conducted representative polling that found less than one in five
people felt they were able to influence decisions about the economy that affected
their lives. Our new strategy identifies a gap in the many organisations working on
economic change. We have an ambitious plan for how we can do long-term work to
build power directly with people experiencing economic injustice and collectively
understand, reimagine and change the economy.
We have three principles which we believe a ‘good economy’ should achieve:
1.
Democracy - distribute and decentralise economic decision-making power
widely, providing mechanisms for participation and accountability.
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2.
Equity - reduce socio-economic inequality, repair historical hard and
dismantle systems of oppression such as racism, sexism and elitism so that
everybody can have an equal chance in life.
3.
Liveable - operating within natural and environmental limits of the planet
while meeting everybody’s needs.
We will use these principles to guide who we partner with, identify which economic
issues we pick to focus on, communicate change we’re working for and inform the
design of our activities. Our principles could form the foundation of a range of
economies organised in very different ways.
The strategy is ambitious and far-reaching. It sets our plans to expand our and grow
the team in the next year and beyond.
We want to hear from you if you are excited by our ambitions and vision, can live our
principles for a ‘new economy’ and deliver our strategy to make a lasting impact for
people experiencing economic injustice.

Structure from October 2022

Who we are looking for - our commitment to diversity, inclusion and
anti-oppression
We aim to make diversity, inclusion and anti-oppression a central part of how we do
our work, within our organisation and in our programmes, and this applies to how
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we do our recruitment and our trustee board. You can read our diversity, inclusion
and anti-oppression policy, and our linked recruitment policy, here.
Economics is underpinned by a way of thinking dominated by white men who have
studied and worked in a small number of institutions. We are looking for people that
bring a different perspective. To this end, when candidates are of equal merit, we will
prioritise selection and appointment of people with identities and backgrounds that
are currently under-represented in Economy, economics and the charity sector.
We are particularly keen to receive applications from people who are:
●

women and non-binary people

●

from Black and Asian backgrounds or are other people of colour

●

from a community experiencing economic injustice, for reasons including
being from a working class or other economically marginalised background

●

working for change as part of a community that has experienced economic
injustice - we refer to people doing this as ‘changemakers’.

We also strongly welcome applications from people who are members of other
marginalised groups for example due to disability, religion, gender identity or
sexuality.

Job description and person specification
Please read this job description and person specification carefully to help you answer
the questions on the application form and tell us how you meet our requirements for
the role. We are looking for potential from applicants.
Job title

Organisational Development Director

FTE

0.8 - 1

Job Grade

Grade 2

Location

Hybrid between Economy’s London office and home-working OR
fully remote

Reports to

Executive Director

Responsible for

Freelancers, outsourced book-keeping provision, possible future
staff roles

Job Purpose

The post holder will be a key member of Economy’s Senior Management Team and
will oversee the development of systems and processes to ensure the organisation
operates as effectively as possible. They will also lead on business planning and
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managing the income pipeline, and will hold key relationships with current and
possible funders to contribute to income generation.

Main responsibilities

1. Leadership and strategy
●
●

●

●

Be a lead contributor to the development and implementation of Economy’s
strategy
Be an active member of organisation’s Senior Management Team,
contributing to effective decision-making about the management of
Economy, and to its interactions with Economy’s recognised union
Support the Executive Director to develop a strong set of organisational values
and ensure that they are promoted and upheld, including the organisation’s
commitment to Diversity, Inclusion and Anti-Oppression
Deputise for the Executive Director as and when required

2. HR and people
●

●

●

●
●

●
●
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Contribute to encouraging a culture across the staff team of openness and
collaborative thought, where everyone is supported to learn and develop,
people feel valued and recognised, and systems of pastoral care are
embedded throughout the organisation
Lead the review and development of HR policies and processes to ensure that
they embody Economy’s values, and support effective working and staff
wellbeing, drawing in external expertise as necessary and leading the
consultation with Economy’s recognised union on the development of HR
policies. These should include effective systems for line management,
performance appraisal and access to training and development.
Lead the development and implementation of recruitment processes for staff
vacancies, ensuring compliance with Economy’s recruitment policy and
employment law.
Lead work to build and maintain staff health and safety and wellbeing,
through developing appropriate systems, processes and practices
Lead the implementation of formal HR processes e.g. disciplinary processes,
contract variations, and act as the key point of contact with Economy’s
external HR advisers
Undertake day-to-day HR administration, including leave booking and
sickness absence recording.
Provide support for the decision-making of other members of the Senior
Management Team
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●

Oversee Economy’s book-keeping providers, and line manage possible future
roles, supporting post-holders to carry out their roles effectively and to
develop professionally

3. Diversity, Inclusion and Anti-Oppression
●

●
●

Lead the development and implementation of Economy’s Diversity, Inclusion
and Anti-Oppression (DIAO) policy, including the annual process of reviewing
and updating the policy, and relevant organisational systems and processes to
support the implementation of the policy
Act as an internal DIAO champion to ensure that Economy’s DIAO
commitment is being applied in all aspects of its work.
Act as the key point of contact for Economy’s external DIAO advisers and
manage the process of working with them

4. Finance
●

●

●

Lead Economy’s financial management and control, including:
o Manage Economy’s book-keeping and payroll providers to ensure that
high quality records of income and expenditure are maintained and the
smooth operation of supplier payments, invoicing, payroll and pensions
contributions.
o Oversee the timely production of regular financial reporting including
management accounts, cash forecasting and quarterly reporting to the
Board. Scrutinise regular finance reports and work to resolve any issues
identified
o Liaise with Economy’s accountant, and manage the annual process of
independent examination and producing year-end reports and
accounts.
Lead on financial planning, including the preparation of an annual
organisational budget and lead on updating budget information throughout
the year.
Create systems and processes to support staff to develop and manage
budgets for the programmes and projects that they are leading.

5. Income pipeline and business planning
●

●
●
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With support from the Executive Director, lead the development of
organisational business plans and monitoring of progress against them,
including reporting on progress to the Trustee Board
Lead on maintaining robust and up-to-date information about the
organisation’s income pipeline
Contribute to income generation by identifying opportunities and leading the
development of those agreed with the Executive Director, including by
holding key relationships with existing and potential funders
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●

Lead on fundraising administration:
○ Track progress against income targets ensuring information is kept up
to date and regularly updating the Executive Director on the position.
○ Manage funder reporting and invoicing, working closely with
colleagues leading funder relationships and with Economy’s
book-keeping provider

6. General operations
●

●
●

●

Develop policies, systems and processes to support the effective functioning
of the organsiation and (with support from the Programme Director) which
support the implementation of programme and project delivery
Develop and maintain Economy’s IT systems, including working with external
providers to review IT security.
Ensure Economy has suitable office space, acting as the point of contact with
our office providers, and support colleagues to access suitable space and/or
technology for meetings
Lead on maintaining Economy’s equipment and ensuring that staff have
appropriate equipment to carry out their work, including at their home where
staff work in a hybrid or remote way.

7. Risk, compliance and governance
●
●
●

●
●

Lead on compliance with all applicable regulatory requirements including
data protection, employment law, health and safety, and charity law,
Ensure that Economy has appropriate insurance in place.
Lead on Trustee Board administration and support the good functioning of
the Board, including by managing trustee recruitment processes when
required
Lead on maintaining the organisational risk register and reporting on it to the
Trustee Board
Work with the Executive Director to ensure that there are effective
mechanisms to ensure the robustness of external and internal controls
(financial and non-financial)

All Economy employees are expected to:
●
●
●
●
●
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Always act in the best interests of Economy and work in line with Economy’s
stated principles and values
Comply with Economy policies and procedures
Implement the organisation’s commitment to Diversity, Inclusion and
Anti-Oppression in their work
Maintain confidentiality in all areas relating to Economy
To be flexible and co-operative and to undertake any other reasonable duties
that support the needs of the organisation, as requested by the Executive
Director or Board of Trustees

Making economics understandable
ecnmy.org

This job description is not necessarily an exhaustive list of duties but is intended to
reflect a range of duties the post-holder will perform. The job description will be
reviewed regularly and may be changed in consultation with the post-holder.

Person specification: Organisational Development Director
Essential
Experience of:

●

Developing and
implementing an
effective HR approach
in a small or medium
organisation

●

Living as part of a
community that is
marginalised or
experiencing economic
injustice

●

Financial oversight
responsibility and
managing an
organisational finance
function

●

Working in the UK
community / civil society
sector

●

Leading an organisational
development function

●

Leading consultation and
negotiation with a
recognised trade union

●

●

Skills and
Knowledge
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Desirable

●

Overseeing the
development effective
systems and processes
to enable the good
functioning of a small
or medium
organisation
Taking action to
improve diversity,
inclusion and
anti-oppression in an
organisation or similar
setting

Understanding of how
to apply a diversity,
inclusion and
anti-oppression

●

Understanding of
aspects of UK social or
economic policy
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approach within an
organisation
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●

Strong understanding
of charity governance
requirements,
including risk
management, and key
areas of compliance
e.g. employment law,
data protection law

●

Understanding of how
to manage an income
pipeline and develop
effective business
plans

●

Ability to carry out
highly effective line
management

●

Ability to build and
manage effective key
senior relationships
with organisational
partners and
stakeholders, including
funders

●

Ability to think
independently,
critically and creatively
and to take
responsibility for
decision-making

●

Excellent and confident
oral and written
communicator with
the ability to
communicate
effectively to a range of
audiences

Making economics understandable
ecnmy.org

Personal
Attributes

●

Excellent time and
project management
skills, including the
ability to prioritise
limited resources to
maximise impact.

●

Committed to and excited by Economy’s mission of
doing long-term work with people experiencing
economic injustice across the UK to collectively
understand, reimagine and change the Economy.

●

Commitment to working with Economy’s diversity,
inclusion and anti-oppression aims and values.

●

An open, collaborative, consensual and self-reflective
leadership style, including willingness to be accountable
to others and an ability to bring out the best in others.

●

Dynamic and energetic, constantly reflecting on
Economy’s effectiveness and seeking ways to improve
our impact.

●

A critical and strategic thinker, able to both see the big
picture and have an eye for detail.

●

Ability to reflect and learn, including sharing failures and
uncertainties. Openly taking feedback from the team
and members of Economy’s community on your
behaviours and work.

●

The emotional intelligence to empathise with and
appreciate others, creating opportunities for those you
work with to grow and develop.

How to apply and how the process will work
We will select candidates through a review of written applications to produce a
shortlist, followed by an interview.
We want to see people at their best and so of course will make any reasonable
adjustments relating to long-term conditions or disabilities that you need to help
you perform at your best. Please let us know if this applies to completing your
written application. We also ask you to let us know on the application form if you
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have any requirements for accessibility-related adjustments if you are selected for
interview.
We can also reimburse candidates for travel and childcare costs related to attending
an interview, and will ask you about this if we invite you to an interview.
Please contact Elizabeth Balgobin if you have any questions:
elizabeth.balgobin@ecnmy.org
Written applications
To apply for the role of Head of Community, please submit your CV and complete the
questions on the application portal. You can keep working on your application
through the portal until you press submit. To be considered for the role you must
submit your application by the deadline. The recruitment panel will see only your
answers, all other information is held separately and only seen by our Operations
Consultant for this recruitment.
Please also complete a Diversity Monitoring Form, this is not mandatory but helps us
ensure we are reaching everyone, and informs whether we should make changes to
improve our roles and recruitment practice.

Let’s also name the elephant in the room! Sometimes we all experience a bit of
imposter syndrome. At Economy, we lean into this feeling. We believe that
imposter syndrome is a manifestation of the oppression many of us face day to
day. You don’t have to tick all the boxes for each role to apply. If you feel a pull
towards a specific role and believe you could make a difference we would love to
hear from you!
Interviews
Following selection of applicants, there will be two interviews. You will be interviewed
by a panel of Joe Earle, Executive Director, Fatima Iftikhar, Programme Director and
a member of our Community Ambassador Board.
The first interview on Tuesday, 6th December, will be held online. If you are
successful in your first interview you will be invited to attend a second interview on
Wednesday, 14th December, in the morning. This will be in person at our offices in
Finsbury Park, London.
Please let us know if you need us to cover childcare or similar costs to allow you to
attend the interview. We usually don’t dress formally for work, so please wear
whatever you feel most comfortable in for the interview.
The interview will involve a structured set of questions designed to test whether you
have the key skills and experience for the role. We will send the questions to you in
advance. For candidates invited to a second interview, we will also ask you to prepare
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a presentation in advance to deliver at the interview and you will also attend a
session to meet the Economy staff team.
References and eligibility checks
Once we have identified a preferred candidate via the interview process, we will carry
out reference checks and legally required checks of eligibility to work in the UK
before making a final job offer.
How we will process your application data
We set out in our data notice for applicants how we will treat the data that we gather
about you as part of the recruitment process.

13

Making economics understandable
ecnmy.org

